
Camp Glisson Board of Directors, Inc. 
May 1, 2010 Meeting Minutes 

Glisson Welcome Center 
 
Members present: Gerald Thurmond, Tom Jarrett, Mason McWhorter, Margaret Freeman, Jane Fitzpatrick, Joni 
Skogman, Bradley McEntyre, Russell Davis, Bob Moore, Mary Owens, Clint Winter, Lee Highsmith, Karla 
Otroszko, Doug White, & Russ Wise. 
 
Bob Moore opened with a devotion about faith. 
 
Lorna Marchiolo recently had knee replacement surgery. Everyone signed a card to be sent to her. 
 
February 6, 2010 minutes were reviewed. No corrections made. 
 
Treasurer’s Report - Doug White 
It is still early in the year but finances are tracking similar to 2009 and 2008. One financial loss was that a 
confirmation retreat was cancelled due to snow which resulted in a loss of $13k. 
 
Nominations for Board Class of 2010-2013 
Four people are rotating off the board after completing their second term: Jeff Ross, Lee Fullerton, Clint Winter, 
& Mary Owens. The new board members will be: Reverend Olu Brown, Rebecca Falco (attorney), Reverend 
Susan Pinson, and Jeff Davis (CFO-NGCSU). Those that declined were: Elaine Sharp – no, not at this time; 
Ron Davis – please ask next year. One vacancy remains from Bradley McEntyre leaving the board and starting 
on staff. The Executive Committee will appoint someone to fill this vacancy. 
 
Officers for next year are: 
Chair – Doug White 
Vice Chair – Russ Wise 
Treasurer – Mason McWhorter 
Secretary – Lorna Marchiolo 
At large members will be Joni Skogman and Lee Highsmith. 
 
The board officers were elected unanimously. 
 
Task Force Reports 
Decorating 
Mary Owens met with an interior designer who is gathering information to make suggestions about decorating 
the Cagle Center. Ideas for decorating helpers: Allyson Winter (Clint’s wife is an artist), LCHS Art Department, 
Tom Jarrett has a graphic artist contact in Jacksonville, FL.  
Although Mary is rotating off the board she is interested and happy to continue helping with the decorating task 
force. 
 
Staff Housing 
We set aside 50k from the Suber Foundation donation for staff housing needs. A new staff house is a priority 
for a new staff member coming on board. This will require a loan to be taken for site preparation – mainly a 
road into the proposed staff community along with one new house. Loan will probably be 250-300k. Russell 
suggested moving on with the meeting in order to give the board the necessary information in order to make 
decisions about staff housing. This topic will be brought up later in the meeting. 
 
Master Plan Update 
One year ago the board began the master planning process. We talked about how Glisson has been loved to 
death and the need to update facilities. The board decided to be proactive rather than reactive to our facility 



challenges. Kaleidoscope was hired to report on Glisson’s facilities and programs. Technically we are in phase 
two of a master plan. The master plan began in the early 1990s with renovations of the cabins. 
 
Bradley thanked the task force members for all their hours of hard work. In addition to Bradley, the Master Plan 
Task Force members were: Doug Moore, Elaine Sharp, Jim Combs, Karla Otroszko, Lee Highsmith, Margaret 
Freeman, Nick Hussain, & Susanna Miller.  
 
The main challenge of expanding facilities has to do with Glisson’s topography. Glisson is in a hole so when we 
do big changes, we need to do it right. We only have this one chance to do it right. The number one priority is a 
new dining hall. The four possibilities considered were: rebuild on current site, build on the quad area, build at 
the Holland Building site, or build next to Sparrowwood. This is a really big decision because this one decision 
affects the whole plan.  
 
There are many sacred buildings at Camp Glisson and everyone was nervous to talk about changing these 
facilities. But early on in the process we learned that Glisson is more about the experiences than the buildings. 
Bradley emphasized that the task force and staff have been so careful not to get ahead of God’s plan. The 
amazing unity among the staff, alumni, board, and other people who have participated in these discussions who 
love Glisson has been amazing and is evident of God’s hand and guidance upon this master plan.  
 
The first big decision was the new dining hall location. The second major decision was traffic flow. A new road 
from the south entrance/back gate is the key in getting good delivery trucks away from the center of camp. The 
current road in the core of camp will become green space. Asphalt will be removed and replaced with grass-
crete. It will be a honeycomb concrete pattern which is a permeable surface and is better for Cane Creek and the 
environment. The quad building will be removed and there will be lots of green space around the Chapel. 
 
From the north entrance vehicular traffic will be cut off at the dining hall lawn. There will be a turn around area. 
Plans for the current dining hall include converting the kitchen to summer staff program office and creating a 
laundry area for summer staff. The old Rec Hall will become a Creative Arts Center. The bottom floor is 
already being renovated by volunteers toward this end. The Holland Building is useful space but it is just not in 
good shape. Rebuilding on this site is not possible because of the required creek buffer. 
 
From the south entrance vehicles will be cut off at Ivie Lodge with a turn around area and bollards. A new 
vehicular bridge will be built over the creek. The current bridge is not safe and will become a pedestrian bridge. 
A large Multi-Purpose Center will be built and used for the camp’s closing ceremony. 
 
Sparrowwood Lodge is a good facility and has undergone a lot of renovations in the last few years. But this 
facility is not meeting the needs of Sparrowwood campers. The proposed idea is to change the Sparrowwood 
Lodge to a leadership lodge and rebuild Sparrowwood with a facility that is made for special needs campers. 
This would be located where the Stubblefield’s house is currently located. Concerns have been raised about 
moving the Sparrowwood program to another location. The key concern is that on the map, the new proposed 
location looks isolated from the rest of camp. However, we are moving the center of camp, too. By moving 
Sparrowwood Lodge it is still about the same distance from the dining hall. A new Sparrowwood Lodge would 
have the same number of campers as it currently serves. (Because we are building a new dining hall based on 
450 campers).  
 
Another need is a new ballfield – campers need a place to play! A new ballfield is proposed for the rustic 
campsite area. A water park is proposed for Lake Hale along with a wet willie slide. Lake Neal would be more 
of a fishing area. 
 
Bob asked about expanding the chapel. This is not included in the master plan update. Russell said it really is 
only crowded in the mornings and on Friday afternoons. Night chapels are done in two sessions. The chapel has 
a certain character that we don’t want to change. The new multi-purpose center will be for kids jumping around 



in worship. Chapel is a more intimate setting. However, expanding the sides or a t-shape expansion should be 
considered.  
The new dining hall will have meeting space for 100 and for 60. The camp store will be located on the basement 
level. Garland Reynolds who has given Glisson its gold-mining theme has designed the dining hall at no cost. 
He designed the building so that it will fit on the proposed site with very little grading. Garland’s work is 
amazing and so incredibly generous.  
 
Bradley presented the Master Plan Update as the next step. The board was asked to approve this proposed as a 
planning document. The board voted unanimously to approve the master plan update.  
 
A necessary next step is to have a feasibility study done to figure out the fundraising plan. Bob made a motion 
that the Executive Committee interview and select a consulting firm so the feasibility study can get underway 
(rather than wait until the September meeting to have the full board decide.) Lee seconded the motion and the 
board approved. Lee also mentioned sometimes you can find an individual that will pay for the feasibility study.  
 
Staff Housing (continued from earlier) 
Now that the board has the full picture about the master plan, the staff community proposal was discussed. A 
staff community of six houses is proposed and included in the master plan. The board approved the staff 
housing proposal. 
 
Director/Manager Report – Russell Davis 
See Russell’s Director’s Report document for the full report. Below are some highlights from his report. 
Russell introduced Bradley as a new full-time staff member to begin June 1. Jeremy Noles had foot surgery and 
will be out for three weeks. The Down Under renovations are looking really good. Jenny Richardson has 
planted wildflowers along the camp store and dining hall area. 
 
Ecoeternity 
The Ecoeternity Forest is a concept being embraced in many Methodist institutions across the country. The idea 
is that camping ministry is a lifelong ministry with many touch points along the way. The idea began in Europe. 
Rick Dalton at Camp Highroad in Virginia has been presenting this idea at Methodist camp gatherings for three 
years. Russell shared a power point presentation about the Ecoeternity Forest program. Camp Glisson would 
receive financial support from this program. Ecoeternity LLC handles all logistics – the survey of forest, 
invoicing, etc. Glisson cannot give explicit permission to scatter ashes at camp but people do it anyway. One 
question raised was Will this be open to anyone or must one have connections to the camp? That is something 
the board will need to decide. The process would involve opening one acres at a time with about 50 trees. From 
the last person memorialized in that area it is a 99 year lease on that area.  
 
Russell is interested in exploring this idea further. There are a lot of questions about this! Is it part of our 
mission, a cemetery ministry? Russell pointed out that the North Georgia Book of Discipline paragraph 25 says 
no purchase, sale, or conveyance and this would be a conveyance. Another question is would this area be a 
potential place for high schoolers to hang out, skip school, and drink alcohol? 
 
Russell will look into: 
Real life experiences with church cemeteries – pitfalls, etc. 
City of Dahlonega – is this even allowed? 
What is the staff time required? 
Ask some of the other camps (other than Rick’s) how this has gone. 
 
Glisson Day was held on April 17 and it was a very fun day. The staff received positive feedback. Bishop 
Watson presided over worship and was given a pair of chacos which he put on after the service. A newspaper 
insert about Glisson – history, program, and information was published. We have 14,000 copies and 2,000 will 
be distributed at annual conference. Chapel tiny towns are available for $20.  



 
Summer camp  
The Fourth of July is on a Sunday so the staff decided to put a mini-camp week instead of a full week to lessen 
the chances of having a small week. Also, week 9 which is August 1-6 has about 40 registered because of 
school schedules. Shirley has said don’t worry about these numbers. Maybe spillover or offering to allow 
campers to attend a second week will fill the gaps. Michael Brandwein will be here for staff training in May. 
Contact Russell if you would like to attend and hear him speak to the counselors. As of the end of April, 2207 
campers are registered. The numbers seem to be in line with previous years.  
 
Glisson gave out a record amount of camperships last year - 87 awarded for a total of $24,000. More requests 
than last year have already been received. Johns Creek UMC Preschool raised $3k for Sparrowwood 
camperships.  
 
A new camp map is being developed. 
 
The 1st Glisson Camper program did not happen this year as Russell ran out of time to get this program off the 
ground for this summer. But this will happen for 2011. Russell and Phil may present a display at conference in 
June about this idea of getting churches that haven’t had a child from their church attend Glisson in the last five 
years be awarded a campership to attend. The 1st Camper program will help Glisson be proactive in reaching 
out to churches that do not have a relationship with Glisson. 
 
Retreat bookings for the fall are slightly ahead of numbers from last year. 
 
Camp and Retreat Task Force – Tyler Flowers (former summer videographer) is composing a video to share the 
vision of the Camp and Retreat Task Force with the conference.  
 
Glisson has an ACA visit that will occur this summer. There is a standard relating to strategic planning so the 
master plan will be part of this. 
 
UM National Camp Leader Meeting is next winter at Lake Junaluska and there will be specific sessions for 
board members. 
 
On the website there is a board of directors’ page. From Glisson.org click on Alumni, then Board of Directors, 
and at the bottom of this page there is a board member log in to take you to the BOD resource page that has 
links to important documents.  
 
Cabin Construction  
The estimated cost of a new cabin is $90k. Russell asked the board if he and Phil could run a quiet capital 
campaign to raise money for construction of new cabins. This would mean identifying people who have the 
connection and wherewithal to give that kind of money to support a cabin or half a cabin. Russell & Phil will 
host a luncheon once a week through out the summer to provide information to potential donors about the 
master plan. Jane pointed out how we don’t want to turn away campers. Margaret said there is a need for 
flexible space because girls are turned away on SLRs. Is there a downside to this? So far no campers have been 
turned away. There are waitlists for 7 of the weeks, ranging from 1 to 12 campers, about 40-50 total. 
 
The LIT program has grown a good bit this year. Glisson has gone to one senior high week but senior high 
outpost is filling up quicker than usual. 
 
Presentation to Board Members Rotating Off 
Russell & Bob presented a picture of the falls to the members rotating off the board. Mary Owens & Clint 
Winter were presented with photos. Jeff Ross & Lee Fullerton were not present. 
 



Future meeting dates 
The board retreat will begin at breakfast time on July 22. The next executive committee meeting is Aug 26 and 
the next board meeting will be September 18. The annual board picnic with cabin owners will be on Labor Day 
which is September 6.  
 
The meeting was adjourned for lunch. Russell invited cabin owners to join the board for lunch today and only 
one rsvp’d – Jenny Richardson. 
 
Jenny Richardson ate lunch with the board and share a little bit about her history with Glisson. She also shared 
her concerns. One concern is that several of the cabins are in poor condition are unsafe and are eyesores. She 
suggested that the board could say – you don’t have to repair it but you do need to secure it. Another concern is 
that the cabins and cabin owners are not part of the master plan. The cabin owners want to be communicated 
with and want to have input. There used to be a cabin owner committee that would handle all issues. Most cabin 
owners don’t donate anymore and haven’t for the last 10-12 years. Jenny is working on eradicating non-native 
invasive plants like English ivy and honeysuckle. She works one day per quarter on this project and welcomes 
anyone to get in touch with her if interested in helping.  
 
Russell closed with a poem “Fire” from Leading From Within. This is a book consisting of famous leader’s 
favorite poems. 
 
Russell closed with prayer. 
 
 
 
 
 
 
 


